The Industry Standard for
Environmental Services & Infection Prevention

Smart Facility™

Software

'/IA

EVS Staffing Software
Nt people.
Nt place.,
Nt task.

Nt time.”

/1

0 0 X0 I
Q9 0Q 09 09

- as been ¢ airs

OMmpleteq b
800-260-8665 -OR- SmartFacilitySoftware.com || Y Jodie.




Our industry-leading
EVS staffing software
S the basis for a clean hospital.

THREE SOFTWARE PRODUCTS THAT REVOLUTIONIZE CLEAN

Run by mobile managers
and a happier, connected staff.

i' ES Optimizer-

i}E S service

Optimizer"

N[l Survey
. Optimizer

Justify Staffing. Balance Work Assignments.
Improve Performance. Report Progress.

Trade hours in spreadsheets for minutes in
ES Optimizer to optimize your workflow.

Staffing and Room Inventory - Daily Work Assignments -
Schedule Project Work - Days-On/Days-Off « Census-Based
Scheduling - Manage Employee Training * QA Inspections * Reporting

Mobile Service Requests.
Digital Work Assignments. Real-Time Dashboard.

Add this mobile companion to ES Optimizer.
Assign tasks and track progress in real time with
cloud-based task management technology.

Digital Daily Task Lists * Assign Scheduled and Non-Scheduled Tasks *
Technicians Log Completed Work - Management Can Track Progress
in Real Time * QR Code Scan and Texting Capabilities

Any Survey. Anytime. Anywhere.

Compile data from multiple locations as
it's collected. Electronically document steps
taken during isolation cleans.

Web-Based - Easy Data Entry - Convenient Templates *
Seamless Across Your Enterprise * Flexible User Management *
Multiple Scoring Options * Turnkey Assistance




Staffing
Get the right
number of people.

Reduction in labor
cost to create new
work assignments.

Accurate Database of Your
Unique Facility Cleaning Data

ES Optimizer inventories every cleanable space
of your facility and assigns vital cleaning metrics
to each room. Easily view and adjust cleaning
times and task frequencies.

Staffing Analysis & Reports

Create staffing analyses based on your facility’s
unique data, justify staffing requests, and evaluate
proposed changes to your cleaning program with
detailed, data-driven reports.
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Assignments & Scheduling
Make sure your team knows what to do.

Daily Assignments Project Work

ES Optimizer calculates cleaning time for each Stop dropping scheduled work to put out fires.
assignment as you build it. Create balanced, Create project assignments and work orders on the
standardized, and easy-to-read work assignments, fly, schedule project work on a daily calendar, know
and combine them to build short staff assignments. when projects are complete, and create reports.
Census-Based Scheduling Days On/Off Scheduling

Get snapshots of patient room assignment Ensure all work assignments are covered at
workloads at the start of each day. Set discharge a glance. See availability from one week to ten
quotas for each assignment based on the day's weeks out, schedule PTO while seeing holes in
census and analyze and report on productivity results. the roster, and run attendance reports with specific

PTO data by employee.



Dashboards & Reporting
(Gain the most from your budget.

Customizable Dashboards to
View Any Data

View pre-built dashboards or customize your own
to visualize and place your most important real-time
data at your fingertips.

Reports Generated

Generate detailed reports on room inventory based
on real-time data, or create survey results reports as
soon as a survey is completed.

REPORT ON ROOM INVENTORY IN MULTIPLE WAYS:
Cleaning Data ° Employee Training Reports * Export Daily Work Assignments * Productivity Reporting
Project Work Orders  Cleaning Compliance ° Cleaning History & Policing History by Date and Time

Training & QA

Continued performance improvement.

Manage Training Effectiveness

Employee Training

Schedule, document, and manage employee training.
Choose from over 50 standardized classes or create
your own, schedule classes in advance, and report on
completed classes, attendance, and scores.

Mobile Training Management

Schedule training and document attendance
and scores on the mobile app. The mobile app
also accepts employee signatures.

Eliminate Paper and Data Re-Entry

Mobile QA Inspections

Create inspections based on daily assignments and
conduct cleaning inspections in the field with our
mobile app. No real-time internet connection is
required for data collection, and data automatically
syncs to the cloud-based ES Optimizer database.

Customize the scoring system and attach pictures
and comments to each inspection step. Access over
40 customizable inspection results reports.



Mobile Team Communications
Put your entire EVS team in direct contact.

Mobile Daily Assignments &
Policing Assignments

Drop paper checklists and assignments, and
document daily and project cleaning on mobile
devices instead. Technicians can mark tasks as
complete as they go.

Mobile Task Management

Schedule, assign, and reassign tasks to team
members from your mobile device to theirs.
Technicians and managers can log and inspect
project work with their mobile devices.

Mobile Communications App

Connected Team with One Communications App
A single texting platform lets you communicate from
web-to-mobile, mobile-to-mobile, and mobile-to-web,
eliminating the need for EVS cell phones, pagers, and
games of phone tag.

Mobile Service Requests

Any customer can submit mobile service requests

by scanning uniquely-generated QR code signage in
high-traffic areas. Requests are automatically logged
in the database and sent to the designated manager,
who assigns it to a technician.

For Housekeeping Service

Restroom Need Service?

SFS Memorial Hospital

or
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Building: 1730 = el @
Floor: 1 e -~
Subsection: 1730, 1Al
Room: 1730.1.AI1L

Restroom Public

RASLO Scan with your Apple iPhone Text “FGH2649"

- Camera or Android QR Code along with the service needed to:
i s S SR Reader App 844-837-HELP
Floora.dity If you prefer, you may also call 555-555-5555 with the room ID & service needed.

Paper Towels Out

Sinks need cleaning
Toilet Faper out

Toilel(s) Fouled with paper
Toilets are dirty

Trash on floor or counters
Trash over flowing cans

Water on counter and floors

ROOM ID: 1730.1.All: Restroom Public RHS-09

/ 8\ Memorial Hospital




CHOOSE FROM Premium Surveys &

THREE PRODUCTS Performance - .
TO BUILD YOUR < OCct>'r c ES Optimizer (ESO) + Ess o'f’t'":)'z‘:.r (E.So): ";Speag) r:.s Only
SOFTWARE PACKAGE ptimizer Service Optimizer ervice Uptimizer ey Dprmizer
Survey Optimizer Stand-Alone
Staffing
Database of Facility Data ) ) °
Staffing Analysis & Report ) ) )

Assignments & Scheduling

Database of Facility Data ) ° [
Census-Based Scheduling ) ) )
Project Work [ [ )
Days On/Days Off Scheduling ) ) )
Employee Training ° ° [
Mobile Training Management ) ) o
Mobile QA Inspections ® () )

Mobile Team Communications

Mobile Daily Assignments &

Policing Assignments e e
Mobile Task Management ) o
Mobile Communications App ) o
Real-Time EVS Dashboard ® ®

(Web App)

Customer Service

Any Customer Can Submit
Mobile Service Requests

Advanced Survey & Inspection Capabilities

Build Any Survey or Inspection ° o
Mobile Data Collection ® )
Data Ready for Instant

. [ ] [
Reporting
Swift Adoption ° )

Dashboards & Reporting

Dashboards ® ) ) ®

Reporting [ ) [ [ [
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