Get true.
EVS visibility.
Join the hundreds of facilities

who rely on Smart Facility Software
for EVS management answers.

Facility®  THE INDUSTRY STANDARD

Smart _
Software FOR ENVIRONMENTAL SER_VI-CE-S .



Take your
EVS visibility
to the next leve|,
on every level

Ease & optimize staffing analysis, create digital work assignments,
increase team communications, improve training, simplify reporting.
All while reducing everyday management time.




Staffing
Get the right
number of people.

Accurate Database of Your
Unique Facility Cleaning Data

ES Optimizer inventories every cleanable

space of your facility and assigns cleaning

metrics to each room. Easily view and
adjust cleaning times and frequencies.

Staffing Analysis & Reports
Create staffing analyses based on your
facility's data, justify staffing requests,
and evaluate proposed changes to your
cleaning program with detailed reports.

Assignments & Scheduling
Your team knows what to do.

Daily Assighments

ES Optimizer calculates cleaning time

for each assignment as you build it.
Create balanced, standardized, and easy-
to-read work assignments, and combine
them to build short staff assignments.

Census-Based Scheduling
Get snapshots of patient room
assignment workloads each day.

Set discharge quotas for each
assignment based on the day’s census
and analyze productivity results.

THE INDUSTRY STANDARD
FOR ENVIRONMENTAL SERVICES

Project Work

Stop dropping scheduled work to put
out fires: Schedule project work on

a daily calendar, or add it as you see
the need — right in the mobile app.

Days On/Off Scheduling
Ensure all work assignments are
covered. See availability from 1-10
weeks out, schedule PTO, and run
attendance reports by employee.

info@SmartFacilitySoftware.com
800-260-8665



Dashboards &
Reporting
Make your
impact visible.

(& -

Customizable Dashboards
View pre-built dashboards or customize your own to visualize
and allocate resources in real time.

Generate Reports
Generate detailed reports on room inventory based on real-time data,
and create results reports as soon as a survey is completed.

REPORT ON ROOM INVENTORY IN MULTIPLE WAYS
Cleaning Data - Employee Training Reports ° Exported Daily

Work Assignments ° Productivity Reporting ° Project Work Orders °
Cleaning Compliance * Cleaning History & Policing History by

Date and Time

Training & QA
Continued improvement.

Manage Training Effectiveness

Employee Training Mobile Training Management
Schedule, document, and manage Schedule training and document
employee training. Choose from 50+ attendance and scores on the mobile
standardized classes or create your app, which also accepts employee
own. Report on completed classes, signatures. Customize scoring system
attendance, and scores. and attach photos and comments.

Eliminate Paper & Data Re-Entry

Mobile QA Inspections

Create inspections based on daily assignments and conduct inspections
in the field. Customize the scoring system, attach pictures and comments to
survey steps, and access over 40 customizable reports.

THE INDUSTRY STANDARD info@SmartFacilitySoftware.com
FOR ENVIRONMENTAL SERVICES 800-260-8665



Mobile Team Communications
Put your entire EVS team
in direct contact.

ELIMINATE PAPER

CONNECT YOUR TEAM WITH ONE MOBILE APP

Mobile Daily Assignments & Policing Assignments
Drop paper checklists: document daily and project cleaning assignments
on mobile devices. Technicians can mark tasks complete as they go.

Mobile Communications App
Communicate from web-to-mobile, mobile-to-mobile, and mobile-to-web,
eliminating the need for EVS cell phones, pagers, and phone tag.

Mobile Task Management

Schedule, assign, and reassign tasks to team members from your
mobile device to theirs. Technicians and managers can log and inspect
project work on the go.

Mobile Service Requests

Customers can submit mobile service requests by scanning

QR code signs. Requests are logged in the database and sent to the
manager, or can be automatically assigned by the decision engine.

Restroom Need Service?
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Floors dirty
Paper Towels Out

Sinks need cleaning

Toilet Paper out

Toilet(s) fouled with paper

Toilets are dirty



Decision Engine
Automate hundreds of
routine decisions, weekly.

Our software shares the decision load.

EVS Managers are responsible for hundreds of decisions each week. Let our
Decision Engine share some of the load. You can rest easy knowing that our
software will make the right decision, exactly the way you would make it.
With the time you save, you can focus on the bigger issues that demand
your attention and consideration.

You control criteria. Make decisions once.

With Decision Engine, you can set up the criteria once, and then let our
software take it from there: both the decision itself, and the communication
to and from the selected staff.

Routine decisions bypass the busy manager.

SET UP THE CRITERIA ONCE
Type of Service Request * Room Type ° Best Staff for the Task

e

Requests that fit the criteria bypass the busy manager,
going straight through Decision Engine and out to the

proper staff.
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THE INDUSTRY STANDARD info@SmartFacilitySoftware.com
FOR ENVIRONMENTAL SERVICES 800-260-8665



Visibility
in action:

Online Users

| @ My Facility (O Al Facility

Mowrey, Jodie
Tradeshow Hospital |

Emp, D
Offline

Smith, John
Offline

Omega, Anne
Offline

Wright, Shawn
Offline

2, TEAMED
Offline

Barns, David
offline

Sass, Holly
offiine

Darnell, Karen
Offline

Lee, Phil
Offline

Lucier, Employee
offline

Conduct
mobile QA
inspections.

See your
list of rooms.

Messaging

Mowrey, Jodie

Hi Jodie, great work
on the new
assignments today.
S/25/2020 TATIT P

Thx, it was no
problem. Do you
want me to do the
same tomorrow?

5/25/2020 35013 PM

Yes. that would
be great.

S/25/2020 350:34 P

Enter message

Two-way
communication
with your
whole team.

See work
assignments
on mobile app —
eliminate paper.

Select Room
Note : Taj ch pssgnment

Assignment 3 Blue

W Routine / Between Case

W Policed

B Discharge [ Terminal Clean / Notes
B Assignmant Notes

Room Description

PERFORM AM TRASH RUN
AS DIRECTED

HH3Blue: Main Waiting Area

Inspect Room

Jote: Tap on comment and step for more details.

Room: H4-A22
Start Time: 06/02/20 02:41 PM

Step Com Pic

©)
@

3 Damp Wipe Horizontal Surfaces  (_0)

1 High Dusting

2A Spat Clean Vartical Surfaces

4 Trash

5 Restroom Procedure:

6 Dry & Damp Mop or Vacuum
Floors

HH.4.Gold: Patient Rm Semi-Private

Emp

G3- JE3 -

HH3.Cold: Sleep Rm 1in H3-A28F
HH3Cold: Sleep Rm 2 in H3-AZ8F
HH3.Cold: Sleep Rm 3 in H3-AZ8F
HH.3 Blue: Patient Rm, Semi H3-B04
HH3Blue: Patient Rm, Serni H3-B06
HH.3Blue: Patient Rm H3-B08
HH3Blue: Ante Room H3-BI0A
HH3.Blue: Patient Rm H3-B106
HH3.Blue: Ante Room H3-Bl2A
HH3Elue: Patient im H3-B128
HH3.Blue Patient Rm H3-B14
HH3Blue: Patient Rm H3-BI6
Score HH3.Blue: Patient Rm H3-B18
HH3Blue: Patient Rm H3-820
HH3Blue Patient Am H3-B22

Return To Main Menu




How much visibility?
Three software products
let you tailor your visibility level.

Visibility begins here.
Staffing

~ Assignments & Scheduling

i' ES Optimizer”  mobile QA Inspections

Eliminate Paper

Customer Service Requests
QR Code and Text Signage

Dashboards & Reporting

Visible, real-time
communications.
Mobile Team

N | Communications
i’ E S gggr‘rqfeer Mobile Daily Assignments
Real-Time Dashboard Progress
NEW!— Decision Engine
Automate routine decisions

Advanced surveys & inspections.
Any survey, anytime, anywhere.

Build Any Unique Survey
Surve Choose from or modify
. Opt|m|zer built-in survey templates.
Mobile Data Collection

Data Ready for Instant Reporting

CONTACT SMART FACILITY SOFTWARE OR REQUEST A DEMO

Increase your EVS visibility.

SmartFacilitySoftware.com
info@SmartFacilitySoftware.com | 800-260-8665




Core Performance Premium Sur\{eys &
Inspections Only

Staffing
Database of Facility Data 1 . .
Staffing Analysis & Reporting 1 o o

Assignments & Scheduling

Daily Assignments 1 . .
Census-Based Scheduling 1 3 .
Project Work 1 . .
Days On/Days Off Scheduling 1 . .

Employee Training 1 o o
Mobile Training Management 1 . .
Mobile QA Inspections 1 . .

Customer Service

Any Customer Can Submit 1
Mobile Service Requests

Mobile Team Communications

Mobile Daily Assignments &
Policing Assignments

Mobile Task Management

Mobile Communications App

Real-Time EVS Dashboard
(Web App)

N N NN N
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Decision Engine

Advanced Survey & Inspection Capabilities

Build Any Survey or Inspection
Mobile Data Collection

Data Ready for Instant Reporting

W w ww

Swift Adoption °
Dashboards 1 2 3 ¢
Reporting 1 2 3 °

Interoperability

Exchange Data with EHR Add to any Software Package

© 2023 Smart Facility Software | info@SmartFacilitySoftware.com | 800-260-8665




